
J A N U A RY 9 ,  2 0 2 5

Toronto, Canada +1 437 410 6101

Sean Stuart Urgel 
Senior Software Engineer

www.seanurgel.dev



2

Hello!
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My name is Sean Urgel, I’m Senior Software 
Engineer that has worked with numerous startups 
and businesses from Singapore, Australia, New 
Zealand, Netherlands, London and USA. 

I help startups by creating minimum viable products 
(MVPs) to quickly release mobile and web apps and 
iterating upon it.
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I also architect tech-stacks and coding 
conventions that allows for minimal bugs, 
developers to be productive as possible while 
shipping out features fast! 

Creating an app and releasing it is one thing, but 
what’s important is understanding the actual 
problem and providing a solution that will help the 
business succeed.
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Aside from working, I enjoy joining and hosting community 
events such as hackathons and workshops. I do volunteer 
work and am currently a speaker in local tech communities 
such as Facebook Developer Groups Cebu and Google 
Developers Group Cebu.
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Case Studies
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A platform offering AI-driven tools for independent authors to 
enhance their manuscripts and boost market visibility, providing 
essential services from proofreading to strategic marketing.

Scriptrank

As Project Lead and Fullstack Developer as Casper Studios, I was in charge of sprint planning and 
prioritization with the client through data-driven decision making and analysis of key performance 
metrics. 

The scope consisted of inputting a full manuscript into the system to output a developmental 
report for a faster turnaround period and cheaper price. We eventually built on top of the existing 
platform and added a book description generation feature.

• Website Development 
• Project Management 
• AI Integration 
• Product and Web Analytics 
• Payment Integration 
• CRM Integration

• Decreased Author’s editing cost by 90% 
($2000 to $199). 

• Reduced author’s editing workflow from 2 
weeks to 15 minutes. 

• 7/7 ease of use rating through user 
interviews.

Services Impact



9



10



1 1



12

I helped Zemedy by digitizing their solutions, their goal was to 
create a digital therapeutic solution to help people with Irritable 
Bowel Syndrome (IBS) and improve their quality of life.

Zemedy

As the Lead Fullstack Developer, I helped developed 2 Mobile Apps and the Company and App 
Website with tight deadlines as the company under-going clinical trials was being monitored by 
investors. 

The websites were required to be extremely performant as the company was gaining a lot of 
traction with 50,000 monthly visitors. The apps were heavily focused on design and complicated 
features such as In App Purchases, Audio and Video Files and Chat Experience. 

• iOS App Development 
• Android App Development 
• Website Development 
• Search Engine Optimization 
• Content Management System 
• Website Performance Optimization

• ”New apps we love 2019”  in App Store 
• ”App of the Day 2020” in App Store 
• 4.4 Rating on the Apple Store 
• 50,000 monthly website visitors 
• 80% Organic Page Visits

Services Impact
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While working at Symph, we helped the Asia Car Service achieve 
Quality Transfer & Chauffeured Transportation Services in Asia. 

Asia Car Service

Allowing them to transition from manually scheduling bookings, calculating payment, and receiving 
payments into doing it all on the app. 
 
As the Mobile Developer, I worked on the Rider, and Driver apps, the features developed consisted of 
creating, and accepting a booking, scheduling bookings ahead of time, and real-time location tracking 
to view the mileage, route to determine the pricing. 
 

• iOS App Development 
• Android App Development

• 10,000+ Bookings 
• $1,000,000+ revenue generated through 

bookings

Services Impact
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We helped contractors, construction companies, engineers and 
architects reduce miscommunication while saving time and money 
in the construction industry.

Hubble

Mainly as a mobile developer, I worked on many new screens and features in a specific module 
called “Fabrication”. 

Fabrication helps suppliers, contractors and RE / RTOs get a high overview and analytics of when 
Fabrication Elements get created, shipped and deployed. Modules and Features were shared with 
other modules, so collaboration with the other team members was a must.

• iOS App Development 
• Android App Development 
• Website Development

• Contributed to 43 screens 
• Interviewed potential developers 
• Independent ownership of module.

Services Impact
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While working at Station Five, we helped Shoretrade digitize B2B 
wholesale and trading of seafood in Australia. 

Shoretrade

As the Lead Fullstack Developer, I was the direct point person to the CEO of ShoreTrade and CEO 
of Station Five.  

Leading 3-4 developers with the help of a very talented design studio, we created 2 mobile apps 
and 3 web apps concurrently. We opted to use Typescript to ensure the systems were 
manageable and in-sync, and to ensure crash rates are at a minimum. 
 

• iOS App Development 
• Android App Development 
• Web App Development

Services

• 60% Code Sharing between Web and Mobile 
• Created coding exam for potential hires 
• Lead and Code Reviewed 3+ Developers 
• Direct management and collaboration with 

Designers, CEO and Client.

Impact
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Quickly delivered 2 web applications and 2 mobile applications in 4 
months with a 97.15% crash proof rate that automatically connects 
users with real estate agents

Yelsa

As a front-end developer working on the web and mobile, we needed to quickly rewrite and redeploy the 
app as the previous version had too many bugs and a bad crash rate. 

We quickly rewrote and developed a coding architecture that shared 70% of the code and functionality 
between the mobile and web. 

We leveraged typescript to keep the app crash proof and to make sure we can handle changes quickly 
between the shared code. 

• iOS App Development 
• Android App Development 
• Website Development 
• API Development

• Saved the client 30% more budget 
• 60% Shared code between web and mobile 
• 97.15% Crash Proof Rate

Services Impact
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Testimonials
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There are awesome engineers, and there are 
AWESOME engineers. Sean definitely falls in the 
latter category. I'm consistently amazed by his 
capacity to process information and vomit them 
out in words, in actions, and in code.  

He's a very rare gem that can consistently 
create tremendous value to anything he 
touches. There was never a dull moment 
working with Sean and I consider myself 
tremendously fortunate to have worked with 
him. I would work with him again in a heartbeat!

Julius Uy

CHIEF  TECHNICAL  OFF ICER  •  KYDON GROUP S INGAPORE
FORMER ENGINEER ING MANAGER  •  RAKUTEN V IK I

HEAD OF  TECHNOLOGY •SMRT S INGAPORE
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I have always appreciated Sean’s honesty. He is 
open with his team on the opportunities he 
wants to pursue and he challenges the people 
around him to also strive for greatness.  

Due to his honesty, he is open about how he 
feels and expresses project or team issues he 
observes. I highly value this because he is quick 
to spot issues and is just as quick in proposing 
solutions to help make the situation better.

Ashley Uy
PRODUCT MANAGER •  PLENT INA  &  SYMPH



“
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As an engineer, Sean produces quality work 
efficiently and is highly accountable. He has the 
ability to break down problems with clarity and 
suggest feasible solutions with consideration of 
business requirements.  

As a team member, Sean actively contributes and 
is articulate in discussions, which makes each 
meeting fruitful and effective. I have enjoyed 
working with Sean tremendously and would love 
to work with him again if the opportunity arises!

Eunice Chua
SENIOR  PRODUCT MANAGER •HUBBLE



Thank you.


